2019-20 District Goals

1.

Continue to facilitate the improvement of the curriculum district-wide, including studying the
feasibility of additional academy and other educational programs, with an emphasis on
becoming a leader in cultural diversity-based curriculum.

Identify and seek additional revenue sources for the district as a way to help enhance the
financial stability, educational offerings and security of the district.

Comprehensively assess district facilities and grounds with the intent of developing a
long-range facilities plan to provide the best environment possible for student learning and
activities.

Address the disproportionality of performance on standardized testing among the district’s
different demographic groups.

(It was agreed an element of the action plan for goal #4 should address the need to implement
a robust program for translation to serve the districts diverse language needs.)

2019-20 Board Goals

1.

2.

Successfully negotiate and sign successor agreements with the Fort Lee Education
Association.

Engage in a review of district strategic goals with the administration, including developing a
plan to incorporate stakeholder input.

Assess the professional development needs of the board of education and plan and participate
in a board retreat to strengthen skills and processes.



